














National Financial Inclusion Strategy

Annex 3: Methodology and Consultative Process

The methodology and process of designing and implementing the NFIS is spread over six phases
as illustrated below: 1) stock-taking (data and diagnostics); ii) targets and objectives; iii) strategy
design; iv) public sector actions; v) private sector actions; and vi) progress monitoring and
evaluation.
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A scoping mission was conducted as the first step in April 2014, with the purpose of gathering
secondary data and engaging key stakeholders, including regulators, financial institutions, and
public and private sector representatives. The result was a Stock-Taking Diagnostic, which
helped identify issues on which to focus during the preparation of the NFIS.

Subsequent analytical work focused on relevant international examples of financial inclusion
strategies, and on extension of consultations to a broader set of stakeholders to refine the
understanding of key enablers and drivers of financial inclusion and to increase awareness about
the NFIS process. The overall NFIS framework, particularly the definition of financial inclusion,
the tentative indicators, the suggested NFIS governance structure, as well as the key enablers and
drivers of financial inclusion, were submitted to broad consultations through workshops in
September 2014 (60 participants) and November 2014 (100 participants), in which MoF, MoC,
regulators, financial institutions, and other stakeholders from the private and public sector had
the opportunity to discuss the NFIS process, and the key premises that underpin financial
inclusion targets. This comprehensive process guided the NFIS Framework for Action, and
provided inputs for the Action Plan for implementation.

Quality at entry was assured through the deployment of leading experts from the World Bank’s
Finance and Markets Global Practice, IFC, CGAP, and other international organizations.
Valuable and ongoing feedback from the Government, including SBP and SECP, provided
guidance across all stages of strategy design. Finally, sequenced consultations contributed
towards strengthening the design and content of the NFIS, and developing the Action Plan.

The NFIS Governance Structure, with support from the NFIS Secretariat is expected to provide
the necessary impetus for implementing reform actions, conducting monitoring and evaluation,
and considering progress towards national financial inclusion targets.
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